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OurSCHOOL Data Deep Dive for School Teams Workshop:

Overview for Division Leaders

Thank you for choosing the Data Deep Dive for School Teams Workshop to empower your schools with data-driven
strategies for success! Below is an outline of the workshop, its outcomes, and the support you can provide to
ensure success in your division.

Workshop Format: Workshop Length:

Delivery: On-demand, web-based, and interactive. An estimated 7 hours total,
divided to suit each school's
schedule and preferences.
Based on their needs,
schools can spend more or
less time on each activity.

Flexibility: School teams can engage at their own pace and
schedule.

Accessibility: Tailored for all levels of data literacy.

Participants: School-level personnel across your division.

What are the workshop outcomes?
Upon completing the workshop, school teams will have:

e developed enhanced data interpretation skills,

e created a comprehensive action plan detailing data-driven goals, targeted strategies, and
measurable improvements, and

e improved collaborative capacity to support school planning and division-wide objectives.

How can | support my schools?

To maximize the impact of this workshop within your division, consider the following actions:
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1. Pre-Workshop Meeting:
Host a live meeting with your school teams to introduce the workshop's structure and objectives. This
meeting provides clarity and encourages engagement. Participants can also ask questions during this
session to ensure a smooth start.

2. Workshop Implementation:
Encourage school teams to engage with the workshop content at their own pace, utilizing the flexible
web-based format. Ensure that teams understand the value of data-driven decision-making and action
planning. Encourage schools to reach out with questions or challenges as they continue their data-
driven journey.

3. Post-Workshop Meeting:
Offer the option for a live meeting after the workshop where schools can ask any remaining questions
and seek clarification about the content or action planning. This collaborative opportunity fosters a
sense of support and ensures a comprehensive understanding of the workshop's teachings.

What are my next steps?

For more details on scheduling the live pre- or post-workshop meetings or for any inquiries related to the
workshop, please reach out to us. We're here to ensure a seamless and successful experience for your schools.

Thank you for investing in your schools' success through data-driven collaboration. Together, we're charting a path
toward excellence.

Thank you,
The Learning Bar Team

support@thelearningbar.com
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