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WHAT
Examine, explore and deepen the analysis and action 
planning for OurSCHOOL results at the system and site 
level

WHY
When we develop consistent structures and patterns 
of working at the system level, we support the system 
and sites to engage in rigorous use of student voice to 
inform practice

HOW
By creating structures and tools to develop and 
support skills in the use of evidence at the system and 
site level



At the Centre: Process of An Inquiry Mindset

Evidence Based 
Professional 

Learning Cycle

What do our 
students need to be 
able to know and be 

able to do?

What impact did our 
learning have on our 
practice and on our 
students’ learning?

What do we need to 
be able to know and 

be able to do in 
response to our 

students’ needs?

How do we go about 
deepening our 
knowledge and 

refining our skills? 

What happens in the 
classroom/school 
when we apply our 

learning?

Based on work by Helen Timperley 
(2011) Using Student Assessment for 
Professional Learning. Authors: 
Tamara Downey, Helen Timperley, 
Mary Wootton (2011)



Alberta Education Outcomes

Collaborative 
Practice

Effective 
Leadership

Quality 
Instruction

Purposeful 
Engagement

District 
Learning Focus

Whole School 
Learning Focus

PLC Team 
Learning Focus

Individual 
Teacher 

Learning Focus





Student Needs

 What do I want them to learn? Why?

 What are the learning intentions and 
goals?

 What are the success criteria?

 What are my students' strengths?

 What are their needs, in terms of 
discipline knowledge, general 
capabilities and attitudes, motivation 
and dispositions to learning?

Evidence 
Based 

Professional 
Learning Cycle

What do our students 
need to be able to 

know and be able to 
do?

Evidence
 Student feedback and voice in 

learning

 Student attitudes to school

 Analyzing student work



System Structures
1. All Admin Meetings with a focus on using the 

Evidence Based Professional Learning Model to 
guide our use of OurSCHOOL data to inform the 
practice of leaders and teachers

2. Specific work on planning the ways in which 
evidence is utilized and presented to staff

3. Ongoing support for new administrators to 
disaggregate and identify priorities for use of 
student voice to inform planning





School Profiles



Exemplars of Guiding Questions



Connecting Categories

Quality Instruction
Purposeful Engagement

Social Institutional Intellectual

Relevance Sense of Belonging at 
School

Values Schooling 
Outcomes

Interest and 
Motivation

Appropriately
challenged

Participation in Sports 
& Clubs Attendance Effort

Rigour Positive Friendships at 
School Positive Behaviour Appropriately 

Challenged

Interest and 
Motivation

Homework & Study 
Habits



Considerations

1. Which evidence do we find we tend to focus on 
first? Why might that be?

2. Which evidence might we use to guide our 
planning of: 
• Student supports and services
• Scheduling
• School Structures
• Programming



Creating the Space

• Coherence between use of data sets - No longer a “one off”

• Mindset of informing the system to inquire into patterns 

• Attitude of responsiveness to students at sites

• Building Collective Efficacy: when we take action things 
change


